Activities Manual Sample – an outcome task & topic “cheat sheet”

	SAFETY - Initial Outcomes

	#1 Victims immediate security concerns met

	1) Assessment Questions

a) Are you safe

b) Contact information

c) Description of situation

d) Law enforcement involvement

e) Journaling / documentation

f) Telling significant others

2) Security Devices 

a) 911 phones

b) Personal alarms

c) Video & audio recording options
d) New or changed locks

e) Pre-paid phones and phone cards

3) Protection Orders
a)  Review general eligibility criteria
b) Civil vs. criminal

c) Time-frame & enforcement issues
d)  Conditions to offender bond & probation
e)  Divorce & child custody restraints & orders
4) Safety Assessment
a) Lethality matrix

b) Abuse index

5) Safety Plan
a) Instructions & education information
b) Personalized plan

c) Internet sites and options

6) Safe Shelter – Who? How far?  How long?
a) Family & friends

b) Safe homes & neighbors
c) Hotel & Motel

d) Domestic violence shelter

e) Homeless shelter

f)  Pet care & farm animal care

7) Transportation
a) Access to vehicle & fuel
b) Options for taxi, bus, train, etc.
c) Community services & church help options
d) Staff & volunteers

	#2 Victim are aware of safety options



	1) Explore particular fears

2) List individual safety options

3) Prioritize needs

4) Preview access and costs

5) Discuss alternatives

6) Provide referrals
7) Follow-up as needed

	SAFETY - Intermediate Outcomes

	#3 Victims focus on ongoing safety needs



	1) Discuss general safety situation
a) Ask victim to describe fears

b) Do not minimize fears

c) Assess positive actions taken

d) Discuss support system

e) Review prior incidents & what happened

f) Discuss possible future violations – real or felt

g) Re-view priority & likelihood of fears
2) Safety Assistance

a)  Review & revise safety plan

b)  Any Protection Order violations
c) Victim separation from offender-  court & home
d)  Safety anxiety & stress symptoms
e)  Transitional & permanent housing

f)  Relocation Assistance
g) Electronic surveillance (detection & installation)

h) Reporting procedure & jurisdiction if needed
3) Referrals

a) Discuss desire for offender custody notification
b) Internet sites for checking offender status
c) Need for victim home security checks
d) Provide contact information for referrals

	#4 Victims feel physically safe



	1) Safety Assistance

a) Review safety plan

b) Review safety devices

c) Review offender release, probation, & parole conditions and notification

2) Offender expungement eligibility

3) Victimization Prevention
a) Review situations of safety and insecurity –        emotionally & physically

b) Family & friends who help & feel safe

c) Discuss most feared & likely victimization

d) Review safety plan options

e) Promote realism and positive attitude


	HEALING - Initial Outcomes

	# 5 Victims know if they were a victim

	1) Crisis counseling
a) Listen to story

b) Talk about gut feelings

c) Review facts & witnesses

d) Discuss violation feeling

e) Note evidence & memory may not last 

2) Referrals
a) Possible law enforcement & prosecutor help

b) Self-help materials & web sites
c) Medical testing & other verification ideas

	#6 Victims feel they are not alone

	1) Crisis Counseling
a) Say “I’m Glad you called”

b) Discuss confidentiality

c) Offer help with or without arrest

d) Reassure they are not (crazy(
e) Consider other support people

f) Assure that venting feelings is okay

g) Encourage telling story & feelings 

h) Note availability and openness to talk

2) Share Time / Thoughts
a) Meet & eat together

b) Send “Thinking of you” cards

c) Find family & friends commonalities

d) Make and accept check-up phone calls

e) Note personal & identifying info for future
3) Referrals
a) Offer chance to talk with other victims

b) Note support group options
c) Explore spiritual issues and referrals

d) Discuss co-worker, friends, others

e) Offer meeting victims on Victim Impact Panels
e) Ask if interested in mental health therapy

4) Crisis Lines
a) Domestic violence

b) Sexual assault

c) Mental health crisis lines & web sites 

d) National hotlines for different victims

	#7 Victims feel believed

	1)  Crisis Counseling
a I(m sorry ...

b) Rephrase what(s heard

c) Are you feeling....?
d) Do you have other support people?

e) Who have you told?
f) Have you reported it to law enforcement?

g) Positive reinforcement

2) Create Action Plan
a) Gather information

b) Discuss options - filing charges/ law enforcement / family / hospital, etc.

c) What to expect next

d) Self-help ideas – material & web sites
e) Contact info & plan

e) Review & agree on plan

3) Implement Plan

a) Review possible poor response of officals
b) Keep communicating

	#8 Victims improve understanding of their crisis & trauma

	1) Crisis Counseling
a) Identify common feelings

b) Loss of control 

c) Feeling Violated

d) Grieving loss, trust, & injury

e) Anger is normal

f) Stress of extra work

g) Life routine disrupted

h) Perspective of seriousness

i) Hassle & problem of crime

j) Medical & physical issues

k) Specifics of victimization impact & reactions

l) Invitation to call back

	HEALING - 1st Intermediate Outcomes

	#9 Victims receive health treatment & spiritual help

	1) Review medical needs & health treatment

a) Legal & cost issues

b) Follow-up testing or treatment

c) Medical supplies

d) Transportation

e) Hospital & clinic options

f) Department of Health

g) Emergent Care

h) Dental

i) Prescriptions

j) Medical supplies

k) Home health

2) Spiritual side of safety, hope, trust, & peace

a) Explore faith relationships & beliefs

b) Ask about supportive faith persons

c) Discuss faith strengths, options, & priorities
3) Referral options & contacts
4) Eliminate Barriers
a) Identify from to-do list

b) Gently review options for resolution

c) How can I help?

d) Make plan & assignments

e) Follow-up on referral(s tasks for victim to-do

f) More non-blaming follow-up

	#10 Victims receive personal support from people who know

	1) Assess & develop support
a) Who knows?

b) Who do you want to know?

c) Who can you tell?

d) Reminder – once told (genie is out of the bottle(
2) Crisis Counseling
a) Discuss current trusting relationships

b) Review family members who are close
3) Help with support people
a) Material & videos

b) Suggest using articles to share hard things
c) Offer home visit to help tell support people
d) Library& Internet resources for support team
e) Clarify what victims wants people to know now

	# 11 Victims are able to make more informed choices

	1) Crisis Counseling areas
a) Strengths & weaknesses

b) Positive empowerment

c) Change process

d) “Default” & “Desired” personality

e) Family dynamics & impact on decisions
2) Areas of Choices
a) Media involvement

b) Justice process

c) Learning about healing

d) Counseling / therapy

	#12 Victims are able to access needed services

	1) Identify possible service needs

2) Discuss priority of needs

3) Link specific needs with service options

4) Find provider services information

a) contact
b) Location

d) Coverage area

e) Cost

f) Transportation
g) Availability of services (waiting lists)
h) Verify information with provider

5) Review choices and priorities

a) Assist with task list
b) Discuss priorities

c) Support small steps to accomplishing tasks

d) Discuss barriers & tasks to overcome

e) Review Victim Advocate support & follow-up

	HEALING - 2nd Intermediate Outcomes 

	# 13 Victims experience a decrease in crime-related symptoms

	1) Extreme Anger
a) Discus how anger feels

b) Encourage non-destructive anger

c) Discuss how anger affects them

d) Accept anger without judgment
e) Do not minimize anger (talk out of it)

f) Validate right to be angry

g) Do not ask (why( questions
2) Unable to do Routine Tasks 
a) Discuss changes in routine

b) Encourage (buddy system(
c) Encourage task segmentation

d) Identify and validate small successes

e) Encourage positive self-talk

f) Identify areas of control & validate

3) Nightmares & Flashbacks
a) Encourage relaxation techniques

b) Discuss  bedtime patterns

c) Encourage physical exam

d) Note impacts of drugs & alcohol use

4) Self Blame
a) Discuss self blame directly

b) Do not ask (why( questions

c) Reassure offender responsibility

5) Isolation & Loneliness
a) Listen & explore feelings
b) Explore support options

	# 14 Victims stabilize interpersonal relationships

	1) Provide acceptance & some people care
a) Odd reactions are normal & not “crazy”
2) Note people express differently

3) Self value & awareness

4) Priority of current needs

5) Family / friend dynamics

6) Healthy talk & routines

7) Wish list & to do list

8) Anticipate reactions of others

9) Taking action

10) Adapting & new support  relationships

	#15 Victims believe they can move on

	1) Ask about their changes
a) Since first knowledge, reactions & support need

2) Help summarize story & big picture context

3) Discuss who is or is not providing support

4) Reality of life, job, people

5) What is important in life

6) What can / can(t be changed

7) Vision for direction & new reality in life
8) Action plan / first steps

	JUSTICE - Initial Outcomes

	#16 Victims have a better understanding of  the justice process

	1) Explain entry point process
a) School, hospital, law enforcement, child or adult protective services, etc.
b) Crime scene issues & system responses
c) Options of law enforcement reporting

d) Process of arrest, warrant, summons, etc.
e) Public information, media, & privacy rights

2) Investigation Process
a) Police report

b) Victim gathering & providing information
c) Detective role (if assigned)

d) Early charges may not reflect full crime

d) Prosecutors role in level & timing of charges

3) Justice System Process
a) Initial Appearance / Arraignment

b) Written not guilty pleas

c) Bond conditions & victim information needed

d) Victim protection & stay away conditions

d) Bond violation reporting & process

3) Explain juvenile, misdemeanor or felony
a) Victim rights and options various stages

b) Interviews, evidence collection & offender rights

4) Pleas Bargain / Motion Hearings

5) Pre-Sentence Investigations
6) Sentencing & disposition
7) Probation, jail, prison - “flat time” vs. “tail”
8) Local & state notification  systems

	#17 Victims know more about victim rights

	1) Inform of Victim Rights
2) Provide rights & contact information
a) informed, present, heard, restitution & safety

b) Offer time and help to understand
c) State brochures & legal information

d) Web sites & knowledgeable sources
e) Case update & notification letters

	JUSTICE- Intermediate Outcomes

	#18 Victims have choices in the justice process

	1) Police reporting options
2) Prosecution options
a) Written or verbal Victim Impact  Statement

b) Court attendance and speaking vs. subpoena

c) Sentencing recommendations & restitution
3) Post-sentencing – notices, reviews, etc.

	#19 Victims are satisfied with level of participation

	1) Intervention options 

a) Interview with law enforcement / investigator
b) Mock hearing or trial

c) Walk through & understand proceedings
d) Meet with prosecutor

e) Victim recommend protocol changes

f) Role of media
g) Victim writing & telling story

h) Participate in Victim Impact Panel
i) Participate in Victim Offender Mediation

j) Write letter to good or bad officials or media
k) Voice concerns with privacy, hearing dates, etc.
2) Discuss case specifics
a) System options (e.g., no ex-parte with judge)
b) Legal advice from prosecutor or private lawyer

b) Perceived disincentives or disrespect
c) Impact of participation

d) Support people perceptions

e) Ask if victim believed, heard & supported

	#20 Victims believe they received justice

	1) Discuss Case Specifics
a) Note similar case result averages

2) Early & current victim feelings of justice
a) When feelings changed

b) How did it make you feel?

3) Complaint & Appeal Options
a) Bar Association & attorney disciplinary office
b) Media story / Letter to Editor

c) Office director / elected official

d) Write as an example
e) Victim rights compliance options
f) Compliment or complaint to state association
g) Protest options – picket, petitions & march

h) Volunteer for system & victim programs 
4) Civil Justice Options
5) Review sentencing & conditions
6) Discuss non-system justice & results

7) Note appeals, notices, expungement, etc.

	#21 Victims have a positive experience with the justice system

	1) Treatment by officials
a) Law Enforcement

b) Prosecutors

c) Judges & court

d) Victim Advocates

e) Probation / Parole

f) Clerk of Courts

g) Victim rights protected
h) Felt appreciated for participating

	RESTITUTION - Initial Outcomes

	#22 Victims know about Victim Compensation

	1) Review eligibility for state victim compensation

2) Provide information and application

3) Review time-frames and procedures

4) Encourage application

5) Offer future support and information

6) Follow-up with victim regarding filing

7) Verify eventual receipt of money (or intervene)

	#23 Victims emergency financial needs met

	1) Emergency Fund
a) Reimburse victim

b) Advance pay to victim

c) Arrange payment by phone to provider

d) Credit card

e) Letter to provider re: case & payment process
2) Referrals
a) Salvation Army

b) Red Cross

c) Thrift Store

d) Food pantry

e) Federal Emergency Management Agency
f) State assistance options

	RESTITUTION - Intermediate Outcomes

	#24 Victims on-going financial needs met

	1) Victims Compensation from state
a) Eligibility & time frames for filing
b) Filing process and free assistance
c) Follow-up with bills

d) Expedited process

e) Appeal process

f) Monitor payments received
2) Restitution from criminal
a) Payment update

b) Prosecutor filing motions to prompt paying
c) Probation & parole enforcement options
d) Attach bond money 

e) Pay victim before criminal pays court costs
f) Proper notices to custody or rehabilitation site

3) Insurance
a) Home owners - property

b) Medical & dental – health

c) Property owner & civil suit options

	#25 Victims recovery financially

	1) Review overall financial impact of crime

2) Ask about special problems incurred 

3) Discuss recovery process & participants

4) Acknowledge violation and successes

5) Offer future assistance if needed

6) Ask about ideas for improvement

7) Ask who deserves appreciation 
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